Epicenter works with our local
community to steward creative
initiatives, building a Green River we
envision together. Beyond Green River,
Epicenter advocates for rural towns
and contributes to the dialogue on
contemporary place-based work.

GREEN RIVER , UTAH
The town of Green River lies along its namesake as the river
exits the Book Cliffs and calms before carving the sinuous
desert canyons of Southeastern Utah. The only place to
ford the Green for many miles, Green River has been a
welcomed sight to first nations, pioneers, outlaws, and
modern travelers alike. Today it is home to 961 resilient and
community-minded residents.
Our town is a community of contrasts, no better embodied
by the desert river from which it gets its name. It is a place
where blues and browns converge on the horizon, where the
day’s heat and night’s chill are equally extreme, where sandy
beaches blend into melon fields, and where for centuries
humans have worked with patience and endurance to exist
in this wild desert. Green River is the West—complex, open,
solitary, and ever-changing.
Often called “The Crossroads of the West,” Green River
is at a crossroads of another kind. Different economic
opportunities have the ability to alter the town positively or
negatively, and the town has some questions to ask itself:
What do we want our town to be? How do we maintain
our small town atmosphere but welcome some inevitable
change? How can all residents prosper?

Since Epicenter’s humble beginnings back in 2009, we’ve
maintained a holistic approach to our work which we believe
to be critical to our success. Art, design, and unconventional
thinking are at the core of our processes which have allowed
us to achieve things with our community that many thought
impossible with limited resources: we renovated a collapsing
building with an inconceivably tight budget, hosted dozens of
artists and designers from across the world, and created our
own grassroots home repair program that has resulted in
critical repairs in over fifty local homes.

Why do we do this work?
We’re not in Green River to “save the town.” We’re here to
celebrate the past, present and future of this place; and
alongside the community, work incrementally and intentionally
to identify and build on our town’s assets. We gather necessary
data where there is none, listen to our neighbors, and base our
projects on the wants, needs, beliefs, and emotions present in
our community. We are dedicated to this town and our work,
but we’re not perfect; we’re constantly building on what we do
and redefining how we do it.

Why Green River?
We’d like to think we chose this location, but really this place chose us.
Epicenter’s founders were invited to work in Green River as AmeriCorps
VISTAs. They stayed because they fell in love with the place, the people,
and the possibilities. Epicenter was incubated in PACT, an organization
which continues to inspire us. Our work continues to be supported at the
local level through donations and grant funding, ongoing participation,
and continued organizational partnership. Epicenter is nothing without
our local support, as well as local criticism, from which we learn daily.

Epicenter Today
As we’ve grown as an organization, Epicenter has been honored by the
Governor of Utah, the Utah Housing Coalition, the National Endowment
for the Arts, and more. But more important than our honors are our
plans for the future. Our future is bright with plans to develop more
housing, to continue revitalizing our historic downtown core, to host
more artists/designers and events, and to keep building the future we
envision alongside our community.

LETTER FROM THE BOARD

1% In-kind Support
5% Self-Generated Income

As we approach the 10-year anniversary of Epicenter in 2019, it feels
good to reflect on our successes and learnings as an organization,
and recommit ourselves to the work we do in Green River. In
addition to our many successful projects this year, such as the
completion of the Frontier House prototype, the Welcome to Green
River sign, and the downtown revitalization plan, we’ve also focused
on making the organizational changes necessary to ensure our
sustainability and effectiveness in the community.

This year we were sad to say goodbye to Chris Lezama and Jack
Forinash who have been instrumental to the success of Epicenter
and have given so much to our organization.
Other changes include the updating of our financial systems, the
expansion of the board of directors, and the development of a new
strategic plan. While much of this work happens behind the scenes,
it’s been extremely exciting to work with such a committed team of
staff and volunteers to chart the next course for Epicenter. Thank
you to you all.

5% Contributions

31% Public Grants
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53% Personnel Expense
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$154,069.53
$54,546.73

Restricted Net Assets

$51,988.75

Unrestricted Net Assets

$115,917.85
$41,556.23

Land

$5,000.00

Net Income

Accounts Receivable

$2,910.00

Total Equity

$209,462.83

Total Liabilities
and Equity

$209,462.83

$1,811.29

Depreciation

$-9,142.64

Other Current Assets
Total Assets

$267.92
$209,462.83
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TOTAL EXPENSES
$185,427.23

LIABILITIES & EQUITY

Equipment

Thank you to everyone who worked with us in 2017: Steve
Acerson, Bryan Brooks, Victoria Carlson, Erin Carraher, Alison
Jean Cole, Scott Escott, Anna Evans, Jack Forinash, Kelly
Gregory, Christopher Henderson, ReBecca Hunt-Foster, Dr.
Jim Kirkland, Spencer Kroll, Chris Lezama, Greg McDonald,
Gwen Peck, Mary Rothlisberger, Nate Stapley, Kirsten
Southwell, Lisa Ward, Bo Wareham, and Emilee Wilson

Steph Crabtree, Housing Specialist

8% Contract Services

ASSETS

Nick Zdon - Chair, Board of Directors

Maria Sykes, Executive Director

.1% Fundraising Expense
3% Insurance
4% Other (eg. Interest Expense)
4% Travel & Meetings

FINANCIAL REPORT

The biggest change this year was the adoption of an executive
director leadership model. The board of directors undertook a
nationwide call-for-applicants, interviewed multiple candidates,
and ultimately decided to promote Maria Sykes, Principal of Arts
and Culture Development to the position. Her combination of
experience and passion for both Epicenter and Green River were
an ideal fit for the position.

NET INCOME
$41,556.23
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LETTER FROM THE DIRECTOR
In 2017, Epicenter made great strides in its mission to work with
our community to steward local initiatives that build a Green River
we envision together. After completing major projects such as the
new neon welcome sign, the Frontier House, and Waypoint: Green
River, we paused to examine our role in Green River’s future, and we
restructured the organization to respond to the ever adapting needs of
Green River. During this time we also developed an exhibit titled “Our
Futures” for the Utah Museum of Fine Arts that explores the possible
futures for rural towns like Green River.
I am incredibly honored to be the first Executive Director of Epicenter,
an organization I co-founded and had the pleasure of co-directing for
many years. What appealed to me most about the privilege to lead
Epicenter was the opportunity to create a single, strategic vision
for an organization that I love and in a place I now call home. The
organization’s approach in our first eight years was experimental
and groundbreaking, but it’s due time we reflected on our past efforts
in order to refine our practice. As Executive Director, my first and
immediate goal is to strengthen our local partnerships. I am currently
assessing our past work and revisiting the community’s needs. With
this knowledge in mind, Epicenter is drafting a new strategic plan,
recruiting new talent, and refining our programs and systems.
Overjoyed with the potential, I welcome you to join me in this next
phase of Epicenter.

Nick Zdon*
*2017 Frontiersmen

Maria Sykes - Executive Director

Please consider making a tax-deductible donation to
Epicenter to help support our programing and operations.
USE YOUR CREDIT/DEBIT CARD
OR BANK ACCOUNT AND GO TO:
paypal.me/epicentergreenriver

OR SEND A CHECK TO:
P.O. Box 444
Green River, UT, 84525

We are a GuideStar member and are evaluated annually by the Better Business Bureau. Links to
those reviews and detailed financial disclosures can be found at ruralandproud.org/disclosures.
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